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 EIRAK Corporate Governance 

 

- Establishing an active board of directors and oversight committees (Finance, Risk, 

HR, Investment, CSR). 

- Separating policy-setting (Board) from operations (CEO) with structured 

performance evaluation. 

- Periodic executive reporting, ESG disclosures, and corporate code of conduct 

implementation. 

- Use of real-time governance dashboards to assess accountability and strategic 

alignment. 
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