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 Strategic Planning 

 

- Monthly operational planning: defined KPIs, resource allocation, and deviation 

tracking. 

- Quarterly business review: analyzing sales trends, market changes, and updating 

tactical goals. 

- Biannual strategy revisions based on performance, budgetary outcomes, and 

digital milestones. 

- Five-year roadmap focused on export expansion, productivity, R&D investment, 

and green growth. 
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